[punoxeHue K npukazy
4 . HosoBoponexckoit ADC
) XSCBOBOPOHEMCKAH ot 04.04.2024 Ne 9/®07/1052-T1
POCATOM

3asBienue o [loautnke HoBoBopoHnexckoit AJC
B 00J1aCTH KavyecTBa

HosoBoponexckas ADC, d¢umman AO «Koumepn Pocaneproatom» (mamee - KonuepH) —
KpynHeimero npennpusatus ['ockopnopauuu «Pocatom», BBINOJIHAOLIET0 (YHKIHMU 3KCILTyaTHPYOLIEH
OpraHu3alyy aTOMHBIX CTaHIUM Poccuiickoit ®denepannn, OCyIECTBISAET YIPABICHUE KaYECTBOM Ha BCEX
sTamax >Xu3HeHHoro nukna ADC HCXonsd M3 OCHOBHBIX LEJNEH CBOEH IESATEIBHOCTH — 3KOHOMHYECKH
3¢ deKTUBHOE NPOM3BOJACTBO M HAJECKHOE oOOecleYeHne NOTPeOUTeNe 3IEKTPUUECKOW W TEIJIOBOM
SHEPI'UH, COOPYKEHUE U BBIBOJ U3 IKCILTyaTallMM SHEProOJIOKOB B COOTBETCTBUU C IIPOrpaMMOIl pa3BUTHS
aTOMHOM SHEPreTUKU C MPUOPUTETOM obOecredeHus: 0e30IacCHOCTH OOBEKTOB MCIIOJIb30BAaHMSI ATOMHOIM
SHEPIUH NP OCYIIECTBICHUU ACATEIBHOCTU B 00JACTH UCTIOIB30BAHUS AaTOMHOM SHEPTHH.

Heasamu HoBoBopoHexckoid ADC B 00J1aCTH KavyecTBA SABJIAIOTCH:

1. Oobecneuenne sACpHOM, paAJAMAIMOHHOW, TPOMBIIUICHHOM, TEXHUYECKOH, MOXKApHOM,
AKOJIOTUYECKOM, SHEPreTUYECKOU 0€30MacHOCTH HoBoBopoHnexckoi ADC, 0e30MmacHOCTH
THAPOTEXHUYECKUX COOPYKEHUHN U OXpaHbl TPY/a.

2. OoOecneueHnue (pU3NUECKON 3aIIUTHI SIAEPHBIX YCTAHOBOK, paIHAIlHOHHBIX UCTOYHUKOB, TYHKTOB
XPaHEHHS SACPHBIX MAaTEPUATIOB U PAIMOAKTUBHBIX OTXO/OB.

3. Joctmxenue MepeIoBbIX HKOHOMUYECKUX nokaszatesein u obecrnieueHue
KOHKypeHTocnocoOHocTH ADC Ha ONTOBOM PBIHKE JIEKTPUYECKOM IHEPrMM M MOIIHOCTH, a TakKe Ha
pPBIHKaX TEIUIOBOM JHEPruM, CHUKEHHE CEOECTOMMOCTH MPOIYKIUU U CPOKOB MPOTEKAaHHUs IPOLIECCOB,
pasBurue [IponsBoacTBeHHolM cuctembl Pocatoma.

4. CoepuieHcTBoBaHHe VHTerpupoBaHHOil cuctembl ympaBieHus (nanee — HWCY) myrém
pe3yNbTaTUBHOTO (YHKIIMOHUPOBAHHUS W Pa3BUTUA cUCTeMbl KadectBa (manee - CK), orBeuaromieit
TpeboBaHusAM 3akoHoAaTenbcTBa PD u deaepanbHbBIX HOPM U MPABHI B 001aCTH MCHOJIB30BAHUSI aTOMHON
sHepruu, JokyMeHToB MAI'ATO no 6e3omacHoctH, crannaproB cepun 1SO:9000, a takke TpeOOBaHUAM
noTpeduTeneli, 3aKa3uyukoB M JIPYTMX 3aWHTEPECOBAHHBIX CTOPOH, MHTETPALMA B CUCTEMY YIpPaBJICHUS
3ajay  oOecriedeHHs  0€30IaCHOCTH, OXpaHbl  OKpYy)Kamoolled  cpelapl, (U3NYECKOM  3allUThI,
npodeccuoHaIbHON 0€30MacHOCTH, SKOHOMHUKH, COIIMATIbHON OTBETCTBEHHOCTH U SHEPro3(PPEeKTUBHOCTH.

5. Pa3Butnme KBanmM(UKAMOHHOTO TMOTEHIMAda  PAaOOTHUKOB, OOECIEUYMBAIONIETO  POCT
MPOU3BOJUTENILHOCTH  TPYJa, TMOBBIIICHUE OMEpaluoHHONW A((HEeKTUBHOCTH, OpraHU3allMOHHBIE U
MIPOLIECCHBIE YIYUIIEHHS] U COBEPLIEHCTBOBAHNE KYJIBTYpPhI 0€3011aCHOCTH.

6. VYnyumieHue KauecTBa MOCTaBISEMOW MPOIYKIIMH, OCYIIECTBISIEMBIX pabOT M OKa3bIBAEMBIX
yeryr miist HoBoBoponexkckoit ADC CTOPOHHUME OpraHU3alUsIMH.

HoBoBoponexckasa AJDC ob0ecnieqyuBaeT JOCTHKeHHE Lesleld B 00/1aCTH KaYecTBa CJeAy0IMMHU
METOIaMU M MEPONPUATHIIMU:

— ucnojHeHWe pemeHud u ykazanuih Konnepna, tpeboBanuii PocrexHan3opa, opueHTanus Ha
TpeOoBaHuUs NOTpPeOUTENEH U 3aKa3UMKOB, TOKyMeHTOB MAT'ATD;

— JIOCTHXEHHE HeoOxoaumoro ypoBHS Oe3onmacHocT HoBoBopoHexxckoit ADC 3a cuer
obecrieyeHrs: KauecTBa MPOIyKIUHU (paboT U yCIIyT) ¥ OCYIIECTBISIEMbIX POLIECCOB;

—  BBINIOJITHEHHE BceX padOT B CTPOTOM COOTBETCTBUHM C 3aKOHOJATENBHBIMH U HOPMAaTHBHBIMH
TpeOoBaHUsIMHU, TpeOOBaHUSIMH TIporpaMMm obecreyeHus kadectBa (manmee - IIOK) nHa Bcex nsTamax
*u3HeHHoro 1ukiaa HoBoBopoHnexckoit ADC;

—  OompeesieHHe TMOJHOMOYMHA M OTBETCTBEHHOCTH, pacmpeaeieHue (QyHKIUH U oOs3aHHOCTEH
MEXIy MoJipa3esieHus MU U pabOTHUKAaMH, UCKIIIOYAIOIIee «yTEepro» WU NyOnupoBaHHe OOS3aHHOCTEH, a
TakXke BOBJIeUeHHE Bcex paboTHHKOB HoBoBopoHexckoit ADC B mpoliecc COBEpIICHCTBOBAHUS CHCTEMbI
KayecTBa;




—  IpOBEIEHHUE ayauTOB (IPOBEPOK) BBHIIOJHEHUS U OLEHOK pe3yapTaTUBHOCTH BhinosHeHus [TOK
OpraHu3alsIMM, BBINOJHAIOMIMMU paboThl M mpenocraBisomumu yeiuyru ADC, ompeneneHue MPUYUH
BO3HUKHOBEHHUSI HApyLUICHWH W HEIOCTaTKOB B paboTe, pa3pabOTKa M BBHIMOJIHEHHUE MEPOIPHITUH MO UX
YCTPaHEHUIO U HEJOYLICHUIO;

—  U3y4YEHHUE U IPUMEHEHHE MOJOKUTEIBHOI0 OTEUECTBEHHOTO U 3apy0eKHOTO OIIbITA;

— obecrieyeHue BBINOJIHEHUs TpeOoBaHMM NpaBUl (U3NYECKOM 3alllUThl M CHELUAIbHOM
0€30I1aCHOCTH, COXPAHHOCTU TOCYIAPCTBEHHOM, CIyXeOHOW, KOMMepYecKOoll TaiH, SKOHOMHYECKOH
0€30MacHOCTH.

Oco3HaBasi 0TBETCTBEHHOCTH 3a peaju3auuio [loauTUKH B 00JIacTH KadyecTBa, IMPEKTOP M
pykoBoacTeo HoBoBopoHexkckoii ADC NnpuHUMAIOT Ha cedsi 00s13aTe/IbCTBA:

— poBectd JaHHYIO [lonmuTuUKy A0 TOHMMaHUS KaXIOro pabOTHMKAa B COOTBETCTBHU C
BBINOJIHAEMBIMU UM OO0S3aHHOCTSIMM, IOCJIEI0BATENbHO IPOBOJUTH €€ B IPAKTUYECKOM JAEATeNbHOCTH,
COOCTBEHHBIM TIOBEICHUEM U NPAKTUKON YIpaBlIeHHUs JJAOHOCUTH J0 pPAOOTHUKOB CyTh IlomuTHkw,
YCTaHOBUTH HEOOXOMMBIE IIOJTHOMOYMSI U OTBETCTBEHHOCTb 3a €€ peann3aliuio;

— obecrneynBaTh HEOOXOIUMBIMU pecypcamu ¢pyHkuHoHupoBanue CK, Bkitodas Kaapbl, (pUHAHCHI,
nHOPMAINIO, 3HAHHS U KOMITETEHIINHU, TEXHOJIOTUH, 000PY/I0OBaHHE;

— COACWCTBOBATh W TMOOWIPSITH HAayYHBIE HCCIEAOBAHMS, TEXHOJOTUYECKOE pa3BHUTHE,
NePCHEKTUBHBIE POEKThI, HAlpaBJIEHHbIE HAa JOCTH)KEHUE OCHOBHBIX Lieneit ADC;

—  YCTaHOBUTbH TpeOOBaHHUS K KaueCTBY MPOLECCOB, o0ecrieunBaTh 3(h(HEKTUBHOE UX BHIIIOJIHEHUE U
cootBeTcTBHE Mporeaypam HoBoBoponexkckoit ADC B pamkax UCY;

—  JIEMOHCTPUPOBAaTh JIUJACPCTBO M IPUBEPKEHHOCTh B BOIpOcax obecrieuyeHHss 0€30MacHOCTH |
Ka4yecTBa;

—  CTUMYJHMpOBaTh BOBJeuYeHHE pabOTHUKOB ADC B JEATENbHOCTh M0 pealu3allid OCHOBHBIX
METOA0B U Meponpuatuil [TonnTuku B 0651aCcTH KayecTna;

— (opmHpoBaTh U pa3BUBaTh y pAOOTHUKOB NMPUBEPKEHHOCTh KYJIbType 0€30MacHOCTH, CTPOIrOMY
coomoaennto [TOK n mpon3BoACTBEHHBIX HHCTPYKITHIA;

— TPOBOAWTH AHAIM3 W TOBBIIATH pPe3ynbTaTUBHOCTH CK, peann3oBbIBaTH KOPPEKTUPYIOIIHE
JeUCTBUS, YIIPABIIATh PUCKAMM, BHEIPSTh M Pa3BUBATh JIyUIlIHE MPAKTHUKU B 00JIACTH KayecTBa, IOCTOSIHHO
yinyawate CK HoBoBoponexckoit ADC, cTpeMHUTbCS K CaMOCOBEPIIEHCTBOBAHUIO.

3aniaHMpoBaHHbIE Mepbl B 00/1aCTH KadecTBa JaAyT MNOJOKHUTeAbHbIH 3¢@dekT nmpu Hx
CHCTEMATHYeCKOM M IJIAHOMEPHOM BbINOJHEHUH, NMPH OCO3HAHUM KaXKIbIM YYACTHHKOM 3TOr0
NMpouecca BAaKHOCTH 32Ja4YH M OTBETCTBEHHOCTH, CBOCH pOJHM Ha BCeX YPOBHSAX YINPpPaBJICHHUS
Ka4eCcTBOM OT PYKOBOJUTe el 10 PSIAOBBIX MCIOJTHHUTEJICH.

Peasmzanusa npunsaroil IlosmTukn B 00jacTH KadecTBa NMO3BOJHMT JO0OMTHCH COOJIIOCHUS
Heo0X0UMOro YpOBHsl 0Oe3omacHOCTH, Hagé&KHOCTH U I(PdexTuBHOCTH Ppadorbl AIDC, NMOBBICHT
JAOBepHe HACEJCHUSI K AaTOMHOM JHepreTukKe.

3amecTuTeb I'eHepaIbHOTO AMPEKTOPA —
aupexTop punuana AO «Konuepn Pocaneproarom»
«HoBOBOpOHEKCKAsE ATOMHASI CTAHLMSA» B.II. IToBapos




