[Tpunoskenue Ne 8

YTBEPXIEHO
npuKasoMm uanana

AO «Konuepu Pocsneproarom»

«Kosnbckast aToMmHast CTaHIIMSI»
or 17.08.2023 Ne 9/®05/583-I1

3aasnenne o Ilonutuke
dumana AO «Konnepu Pocaneproarom» «KobcKast aToMHasi CTAaHIMST»
10 BHeApeHuIo U pa3Butuio IIponsBoacrBeHHon cucrembl «Pocatom»

IIpousBoncTBenHas cucrema «Pocarom» (ITICP) - sT0 KynbTypa O6epeskaIMBOrO
MIPOM3BOJACTBA M CUCTeMa HEeMpPepbIBHOTO COBEPIIEHCTBOBAHMS IPOLIECCOB  IJIs
obecrieueHNsI KOHKYPEHTHOT'O MPeuMYIIeCTBa Ha MMPOBOM YPOBHE.

OcHoBHast nenp BHeapeHusa u pasButus IICP: nosbiiieHne 3QGeKTUBHOCTU
IIPOM3BOICTBEHHON JeITeJIbHOCTU U Pa3BUTHME KYJIbTYPbl OEPEsKIMBOrO IMPOU3BOICTBA MTPU
6e3yCJIOBHOM COOJTIONEHNM TpebOoBaHMI O€30ITaCHOCTH.

MeToab! JOCTVKEHMS 1eJIN:

- mpuMeHeHMe nHCTpyMeHTOoB ITCP 1 mpoeKTHOro moaxoma;

- obecreuyeHne 6e30MacHOrO MPOU3BOACTBA pabOT, COKpallleH e TPyao3arpar 3a cyeT
BHeJIpeHMs U nofaaepskanus cucrembl 5C;

- 0byueHMe pabOTHMKOB METOIaM BbISIBJIEHMSI ITIOTEPDb U pellieHNs ITpobIiem;

- BbISIBJIEHME U COKpaIlleHle BCeX BUAOB MOTePb;

- obecrieyeHme COOTBETCTBUS KpUTepUsIM, mpeabsiBisieMmbiM K [ICP-mipenmpusTuio.

Hns peanusanuu IlomuTuku mo BHeapeHuio u passutuio I1CP:

1. Pacorauku Konbckoit ADC npu BBINIOTHEHUU JO/IKHOCTHBIX O0SI3aHHOCTEMN
PYKOBOACTBYIOTCS Ir/1aBHbIMy npuHounamu [ICP:

- Oyab BHMMATeEJIEH K TPeOOBaHMSIM 3aKa3ulKa,

- pelan mpo6JieMbl B MeCTe X BO3SHUKHOBEHMSI;

- BCTpauBay KauyeCTBO B IIPOIIECC;

- BBICTpauBay IMOTOK CO3AAHMSI IIEHHOCTH;

- OyIb IIPUMEPOM [IJISI KOJIIET.

2. PykoBoacTtBo Koinbckoit ADC npuHMMaeT Ha ceGst 00513aTe/TbCTBa:

- IOBECTM 3asiBJIEHME O TOJUTMKe MO BHempenuio u pasButuio [ICP mo cBemeHmst
BCeX pabOTHMKOB;

- OBITH MPUMEPOM IJIsI TIOMUYMHEHHBIX: YYaCTBOBAaTb B IOCTOSIHHBIX VJIYUIIIEHUSIX B
paboTre, 3amaBaTh BBICOKME CTAaHAAPTbI KOMaHAHOM paboTel U 3h(PEKTUBHOIO
B3aMIMOZECTBUSI;

- CO3[aBaTh COTPYTHMKAM HEOOXOAMMbIE YCJIOBUSI M OOeCIleuMBaTh HEOOXOMVIMbIMMU
pecypcamu Aj1s1 peayiM3alyy yaydIlIeHniI Ha pabounx MecTax B IIPOM3BOICTBE U oduice;

- OpraHM30BaTh MpoIecc oOyUYeHns mepcoHaaa MetTogam u uacrpymenTam [1CP;

- IOOJEeP>KMBATh M CTUMY/IMPOBAThb COTPYIHMKOB, CTPEMSIILMXCS K HEMpPepbIBHOMY
COBEPIIIEHCTBOBAHUIO cBOeu " KOMaHTHOM paboThl, caMopeam3alium,



npodeCcCcMOHaIbHOMY U KapbepHOMY POCTY;

- IPOBOOUTh AaHAJM3 M TOBBIIIATh PE3yAbTaTUBHOCTL neycTByiomiein IICP,
peain30BbIBaTh HEOOXOIMMbIE KOPPEKTUPYIOIIE MEPOIIPUSITHS;

- HECTU MePCOHAIbHYIO OTBETCTBEHHOCTD 3a JOCTUKEHME pe3yJibTaTa.

Buegpenne u passutue I[ICP mo3BosiseT CcBOeBpeMEHHO BbISBJSITH U YCTPAHSTb
IoTepM, a TakKXKe CIIOCOOCTBYeT  IIOBBIIIEHMIO  ITPOU3BOAUTENBHOCTM  TpPYIa,
TEXHOJIOTMUECKOMY U SKOHOMMUecKomy pas3Butuio Konbckonn ASC.



